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Experient Meeting Management
Solutions Save More than $25,000
at Worldwide Sales Meeting

Challenge

Managers of a worldwide sales meeting asked Experient to help
them increase attendance, decrease attrition and reduce food and
beverage costs at their upcoming event.

Solution

Experient staff located an event venue close to the company’s
headquarters, making it convenient for associates to participate.
Hotel room blocks were established for attendees needing
accommodations, and Experient used online marketing to help the
client advertise both the event and the hotel information to sales
associates.

In addition to helping organize award and networking receptions,
Experient also implemented a full food and beverage review,
instituting a system of checks and balances to better monitor
expenses.

At the event, Experient provided attendees with interactive name
badges to better facilitate audience interaction at sessions and
networking throughout the event.

Results

More than 400 associates attended the conference, and the group
achieved 111% utilization of its hotel room block. General session
attendance reached 95% and meal function attendance was 97% --
an increase over prior years in both areas. Finally, the client realized
a savings of $26,715 in food and beverage management and hotel
concessions.
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